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Dear Mr. Schlichting and Phillips:

Based on recent correspondence and other information that has recently come

to light, it appears that there is substantial impropriety in the selection process for

who will operate the 800 database in the future. The FCC must immediately, and

without further delay, use its extensive discovery powers to investigate this matter

before it progresses any further. This matter appears to have gone beyond simply a

matter of a threat to ratepayers and competition. It is our understanding that

Bellcore has invoked the use of the legal process to silence interested parties who

might challenge or otherwise threaten their ability (or an owner RBOC's ability) to bid

and win the very contract that is at issue here. Among the measures that we

understand BeUcore has taken is the inclusion of a clause in the bidders agreement

that disqualifies a bidder ifit challenges the bidding process or BeUcore's authority. In

addition, BeUcore has brought suit in New Jersey against one former BeUcore

consultant who played a role in the database's design, a Mike Griffing, seeking to

enjoin this person from further participation in the industry and from seeking

corrections to flaws in Bellcore's implementation ofthe database design. Mr. Griffing

had been attempting to organize an industry conference for various parties to discuss



the major issues facing 800 database today. Bellcore apparently wrote to the

sponsor of the conference and had the conference shut down.

The Commission has worked very hard to achieve a balance of fairness,

quality, and efficiency under the 800 database regime. Allnet shares that goal. In

furtherance of that goal, Allnet and other industry members have, over the years,

had significant concerns about flawed infrastructures within the 800 database

regime. Some ofthe major flaws were, and continue to be, Bellcore's role with the 800

database system, Southwestern Bell's role in providing and running the 800

database facilities, and the charge back arrangement between Bellcore and

Southwestern Bell that allows for a sweetheart relationship -- resulting in excessive

and unreasonable charges for 800 database services. The rates that result from this

sham arrangement are passed onto consumers in terms ofhigher 800 rates. The

poor designs that these arrangements promote result in lower quality service than

that which would have otherwise occurred under an open competitive selection basis,

rather than the processes chosen and designed by Bellcore - a party who only

answers to the seven RBOCs. Lest we forget that the RBOCs are not the only local

exchange carriers in the industry, there are independent telephone companies and

others, particularly in light of the recent Commission activities seeking to open up

local competition. However, Bellcore -- at the direction of its owners -- continues to

act as if the RBOCs are the only LECs in the industry.

Now, the role that Southwestern Bell possesses is up for bid. A number of

letters from interested parties have pointed out the improprieties that have arisen in

the selection process. ~,~Letter ofRussell Blau, MFS Counsel, dated October

6,1994, Letter of Paul Walters, SWBT, dated November 7,1994, Letter of Richard J.

Metzger, Counsel for ALTs, dated November 10,1994, Letter ofRussell Blau, MFS

Counsel, dated November 17, 1994. Southwestern Bell cited to a so-called "survey"

as evidence of user acceptance of the status quo. However, that survey was a sham.

Allnet, and most likely many others, did not respond to the survey because it sought

proprietary information. A copy of that survey is attached. It is beyond

comprehension how that survey could be cited to as meaningful evidence that there

is no concern about bias.

The bottom line is tlmt Bellcore, a wholly owned subsidiary ofthe seven

Regional Bell Operating Companies, not only has a conflict ofinterest, it appears to

2



have pulled whatever strings it can to prevent a fair and open bidding process. Thus,

Allnet supports the calls of the many parties for the Commission to fully investigate

this process and subpena individuals at Bellcore who have participated in the

process1

Sincerely,

'{A
aLo Morris

IThe names of the Bellcore employees who we understand have been actively
involved in these processes and prosecutions are Michael Wade and Leonard Charles
Suchyta.
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Exhibit I

800 Database User's Survey
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Background

• The Bell Operat;ng Companies (BOCs) will conduct a competitive
Request for Proposa' (RFP) bid process to determine the fultJre
provider of hardware and operations for the SMSI800 computer
database system

• The future provider wjJl become responsible for SMSI800 processing
services by July 1, 1996

• The BOCs· objectives regarding the RFP process to provjde SUS/BOO
processing services are to:

-provide aU SMSIBOO Information processlng services required by
their SMSl800 customers

-operate at a lower cost than other available artematives through
out the term of any proposed contract

-obtain current or better selVlce quality levels for thejr customers
-retain the cost effective flexibility to adopt new technologies

which offer business benefits in a timely manner

• Nolan, Norton &Co. (NNe), a Boston-based Information technology
consulting firm, has been engaged to administer the RFP process

1 01.4 .... HollIn, NoIbI & Co. Nt rtghIe ,..........
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The role of SMS/800 users

• NNe Is asking the SMSI800 users for information regarding current
and future service needs and expeclations. This information wifl assist
NNe's devetopment of the RFP and help secure the best possible
service and price

• The questionnaire that folrows focuses on such areas as avallabilily,
contingency planning, terminal and/or MGf access, data eenler help
desk, security. print services, SMSIBOO growth. and transition
concerns. Since you will be asked to compare SMSIBOO service levels
with any internal "SMS/800·'ike- systems, you may need to obtain
Input from your data processing organization (if applicabfe)

• Based upon your response, further Insight may be requested through
telephone interviews and/or by requesting your participation at a focus
group session

• All responses will be kept strictly confidential withIn NNe, DSMI,
and the SMSJ8DO Management Team

2 01994 by Ndan. NotIon I Co. AlItgIlIS raerved.,
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Directions

• Please complete the questionnaire that foUows answering aU
questions as completely as possibfe

• Return the questionnaire to Nolan, Norton & Co. in the
envelope provided

• Questions may be directed to Sue Landry at 1·800·535·7552
exlension 630 between the hours 0' 9 8.m. and 5 p.m. EDT

Please return the questionnaire to Nolan, Nonon & Co. by August 19, 1994

3 01994 .... NcNn. Nafton " Co. All rtghbl ....rwd.
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StAS/SOO user demographics

• Name:, _

• Title::..-- _

• SMSl800 Role: _

• Company: _

• Telephone:, _

• Fax:'-----------------------

I K1'Iii ... "'.,'"

May we contact you regarding your response?

4

o 0
Yes No

etH4 by HolM. NorIan • Co. An rIghIa ,..1tIVed..
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SUS/800 availability

LMge computer databese systems such 89 the SMSIBOO require regular periods of downtime for such
malntenBncellCtlvlttes .. dBl8b8Se reorganlz8tlons,InstatlaUons of new appllcatton softw8re
features. computer hardware upgrades. elc. Current ava.abfllty objectives call for most SMSIBOO
scheduled downtime 10 be ...geted for non-buslne•• hours. OCcasionally, 8S with Ihe InsianeUon of maJor
son.... releases. the SMSI800 18 unavailable during Sllturd8y business hoUrs. Business hours ere SAM
9.... Monday-Friday. and 6AM-8PM Saturdays, excluding holidays; an times are CST/CDT.

...... .. < ... -~-

Considering your own cornpanys Intemaf systems supporting
-sMSI8OO-Ik.- services ~f appilcabJe), what Is your:

SatJsfacIlon wllh SMSI800 avallabllfty during business hours? Availability

Bumess Hours

I~I--I I~J J
Exc....nt Good f8lr Poor No

Non-Businfts Holn OpInIon

I I I r I Isatisfaction wJthS~ availabllty during non-business
hours?

If you picked -Fair" or "Poor" In the above categories, please
describe.

Availability

Exceflen1 Good FIIIr Poor No
0pkII0n

5 01194 bv NohIn, NoIton a OD. AU rlgta rHelWd.
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SMS/800 availability (continued)

Recognizing that Increased availability may Inasese the cost f I I I I I I
01 the SMSl800 system. what woufd you expect the Impact on Ral6 Impact
your current SMSI800 rates to be .f higher system avallabllty 0% +2.5% +5% +7.5% +10% >10%

was pmvided?

Should SMSlSOO·s availability objectives be dtferent than
those for internal MSMSIBOO-like- systems? Please describe.

Have you experienced any adverse effects with current
system avaIIabIlty? Please describe.

6 01"" by Nolan. Nodan & 00. AI rJghb ...-wd.
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SMSJ800 emergency backup pe'f/sr

The existIng SMSl800 data center does not have emergency backup power. In the event of 8 commercial
power taBure. the SMSISOO system would be unawaMable until commercJal power was restored. SMSI800
users hIVe stated that emergency power backup Is • requJrement whIch needs to be Included In the RFP.

How Important to you Is the requirement for
emergency backup power?

Recognizing that emergency backup power
may Increase the cost of the SMSI800 system.
what would you expect the Impact on your
current SMSISOO rates to be if emergency
backup power was provided?

Have you experienced any adverse effects
from the 'ack 01 emergency backup power?
Please describe.

BadtIfJ Power I i I I I I
Highly Very Some- Not No
Critical Critical what Critical OpInIon

CrII1ca1

Rateknpaa I lor I I
0% ~.5% +5% +7.5% +10% >10%

7 C1994 by No1en. NorIDn. Co. AI rlcIt*......-d.
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SMS/800 disaster recovery

Current disaster recovery objectives call for the switching to a dls8Ster recovery site to be accomplIshed
wlthfn 6 hour. once 8 disaster Is declared.

... ~

ConsIdering your own companys Internal systems
supporting -SMSI80o-llke- services (If appIlcab1e). what Is
your:

DesIred SMSI800 disaster recovery objective during
business houls?

DesIred SMSI800 disaster recovery obfective dUring non
business hours?

RecognIzing that shortened disaster recovery times may
tncrease the cost of the SMSI800 system. what would you
expect the Iq)aet on your current SMSI800 rates to be if
ahorter recovery time was provided?

Have 100 experienced any adverse effects with the current
dsaster recovery'me objectJve? Pfe8Se describe.

8

BusIness Hours
• • •

DIsaster
RecowKy

2 3 4 5 6 1 IJ1
(Hours)

Non-BuBlness Hours
018•••

RtICOVeIY
4 5 6 7 8 9 101 2 3

(HOUri)

RaI-krfMct I I I I I I r
0% +2.5% +5% +7.5% +10% >10%

01994~ Hollin. HeNIon I Co. AI rigID ,HerMd.
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Protection from SMS/800 data ioss

Current deta recovery objectives caH for 8 maxlnnm of four (4) hours loss of dala 89 8 result of • dtsester
occurrence or other conUngencres. With the Install8tlon of Releese 6.1 In September, the date toss
exposure for Number Administration wfll be almost negllgfble.

Considering your own company's Internal systems
suppol1lng -SMSI8OO-Ilke- services Of applicable).
whalls your=

Desired SMSI800 data recovery objective during
business hours?

Desfred SMSISOO data recovery objective cUing n0n
business hours?

DstaLoss

DlJIaLDss

BUliness Hours

CLD CD I
1 2 3 .. 5 5+ Don'

(Hocn) Know

Non-BusInes& Hours

IDICDI
1 2 3 .. 5 5+ Don't

(Hou,.) Know

Recognizing that reducing data ross may Increase 'he
cost of the SMSI800 computer system, whal wotJd
you expect the Impact on your current SMSI800 rates
to be If reduced data loss was provided?

Have you experienced any adverse effects with the
current data loss objective? Please descrfbe.

I

Ral_brfJad I [ I I I I I
0% +2.5% of6% +7.5% +10% >10%

C18M "" Nolan. Norton • Co. All rlghIa rnerwd.
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SMS/SOO online access arrangements

SMSI800 terml..1u..... are ottered dedicated and clal-up online access.

What Is your satlsfactfon with SMSl800 dedicated
access arrangements?

OtIdICIJI6d
Access

r J , I :I J
Exc.l1en1 Good Fair Poor No

Opfnlon

I 1 I I I IWhat Is your satisfaction with SMSI800 dlat-up
access arranaements?

Do you have any suggestions for Improving lhe
arrangements for SMSI800 online access? Please
ducrtbe.

DIal-up
ACCNS

Exc:el1enI Good Fair Poor No
OpInIon

10 C19Mbv Nolan. Not!on & 00. NA righta reserved.
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Response iime jar SMS/SOO online access

Curr... response Um. obJectIves for onOne 8CC8S8 call lor most response Umes to be between two
(2) and four (4) seconds, on average. Speclat SMSIBOO transacUons such 8S Dellcrent Customer
Record reports may hIIv. gr.8t. response times.

1·2 1·3 1-4 1·5 2·5+ Don't
(Seconda) Know

~ I I j j I I

Busness Hours

Ir----T"""'I-, I 1""'-1 )
1·2 1·3 t-4 1·5 2-5+ Don't

(s.conda) Know

Non·BusIneII Hours
i , •

R«tponss
TIme Range

RIIsponstJ
TltMRMrgs

Considering your own company's Internal systems
supporting MSMSIBOO-Ike- services (if applicable).
what Is your:

Oesll'8d SMSIBOO response time objective for online
access durlno business hours?

Desfred SMSI800 response time objective for onlne
access during non-business hours?

Recogntzlng thai faster response times may Increase

:..~~~~a:=~:~:~wh:es to RaJe krfJ8Ct I I I I I I f
be If laster response times lor onUne eeee- were 0% +2.5% +5% +7.5% +10% >10%
provided?

Have you experienced any adverse effects with the
current response time objective for online access?
Please describe.

11 CI984~ HolM, Norton & Co. An~ 18HN8d'.
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SMS/800 Mechanized Generic Interface access (if applicable)

Current response11me objectives for Mechanized Generfc Interf8ce (MGI) call for most response
times to be between two (2) and five (5) seconds, on average.

ConsIdering your own compa~s Internal systems
supporting -SMSI800-liks- services. what is your:

.5-2

Desired response time objective for MGI access during
business hours?

DesIred response time objective for MGI access during
non-buslness hours?

Aecognlzjng that faster response Urnes may Increase
the COlt 01 the SMSI800 computer system. what would
you expect the Impact on your current rates to be If
faster resoonse times for MGI access were Plovlded?

Have you experienced any adverse effeels with the
current response time objective for MGI aocess? Please
describe.

Rtlsponss !.,., ,TIme Range ! !

Responss
TlmsRBn(18! J , , , , , ,

1·2 1-3 1-4 1-5 2-5+ 
(Seconds)

Rate hrfJaCl J I I I I I I
(W. ~.S% +5% +7.5% +10% >10%

( I I I I IWhat Is your satlsfadlon with MGI testing
anangements? Please describe any suggestions.

r"SIIng
ArrIInt/fItMn18

Exc8II.nt Good F. Poor No
OpInion

12 e'H4~ No..... Horton. Co. AI rfght8 ....rwd.
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SMS/800 help desk at the Kansas City Data Center (KCDC)

The SMSl800 help desk at the KCDC, called the Network Control Center (HeC), typically provides SMSI
800 users with assistance regarding dl......p, dedlCllled, and MGI access Unes.

How would you rate the overat' service you receive
from SMSJ800 help desk operations at the KCDC?

What aspects of the help desk lunctIon. if any.
do you feel need Improvement? pte_a d88Ol1be.

13

Hmp Desk J I , I I J
Exceftenl Good Fair Poor No

0pW0n

Inprovemenl 0 TlmelJneu 0 Quality of
Atau 01 Response Ae8ponH

o =rva1t D Couttay

DOther----

C1 IMI" by Nolan. Norton & Co. AI rIghta Nurved.
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SMS/800 security requirements

Considering the security praetlc8s of your Internal
-SMSl8()().1ike- computer systems (If appDcable), how
would you rate the SMS1800 security practices In
protecting against unauthorized system 8OC8SS?

S8CU1Ily
PrIJCllctlS I I I I I I

Excellent Good Fair Poor No
OpInion

At present, "smart cards- (e.g., SecurlD cards) are
reqtired only for dlal-up access. Do you believe that
"smart card'" security protection should be extended to
dedlc8ted terminal access?

Dyes DNo

Where do you believe Improvements,lf any, should
be made? PIe8se describe.

14

Inpovstrlflnt r-l Ease of Use r-l SecurIty
Areas L---I L---I L8Y8Ia

o P8SSWOld8 0 =
o 0Iher-----

Cl1994 tJ, Nolan. Norton & Co. M dghta .-..ved.
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SMS/800 service volume projections

In order to provide bidders with SMSI800 growth pro)ectlons, please provide an esUmate of your SMSI800
service growth In terms of trMlSlICtIons end customer records over the next six years.

Annual
GtUWfIJ

Trenl8Cllons Cultarner R8coId8

Check the appropriate annual growth rate for
each year indicated.

Please describe the reasoning behind your
projections.

1995
·20 .'0 0 '0 20 30 40 .fO.

P4llC8ntage

1996
·20 ·10 0 10 20 aD 40 40t

PeIcenIage

1997

,.
1.

·20 ·10 0 10 20 30 40 010.

P.~

2000
-20 ·TO 0 10 20 30 4Q

PM:enhlge

Noll: Qrowlb ........ tOl tranl8Ctlons.1Id CUIIOIner NCOIdI lor IncrtvtdIMI '"PO...... orpftIUllonS willie kept MrletlycontidenU.1
wIIIIfft NNe. DSMt, and the 8MSIIOO~ T.-n

15 01994 b'f Nofan, Norton & Co. At1 rights ,...,.,..,.
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SMS/800 print requirements

Do you currently receive any printed output 110m the KCDC (o1her than monthly
bling InformBllon) as a result of your usage of SMSl800?

Dves DNa

If so, please describe the nature and volume of the printed output:

R8p0nN8me Pages/Month (If available)

EllCIhn1 Good F_ Poor No
0I*d0n

R~" • ,
v,-.. L__.L__J'L=~'-;=;--;;_D6lltItIfy, I

How would you rate the timeliness of SMSl800 report deUvery?

Do you prefer another method 0' receiving the same Informallon? Please describe.

Do you have any areas of concern with SMSI800 print services? Please describ&.

18 Cl~ by Nca.n. Norton I Co. Atl rlghttl~.
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SMS/800 transition concerns

The SMS/800 data center opendlons contract wID be up for renewal In mld·1996. Whal concerns do
you have relaUve to:

A change In service provider?

A change In service locations?

Other changes in operational practices, procedures, and costs?

Any other concerns?

17 01994~Nolan. Norton a Co. AI rIghIs~.
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Thank you!

We appreciate the time you
have taken to complete

this questionnaire.

Nolan, Norton & Co.
One Boston Place
Boston, MA 02108

Attn; SMSI800 RFP Coordinator

18
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